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Many organizations aim to "become agile," either through
transformational programs or organic growth. For many, a
scaled framework like SAFe is often the ultimate goal as the
business and organization grow. This growth is assumed to
necessitate a scaled agile framework. The ultimate state is
often perceived as being capable of executing Programme
Increment Planning every quarter and enhancing the plan's
stability. However, | argue that this should not be seen as
the final state, but instead as a transitional phase for
organizations to achieve a higher level of agility.
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What is Business Agility”?
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“Aqility in an organisation is the ability to be

flexible and adaptable so that it can
respond quickly and effectively to change.”

= COpI/ Ot with some paraphrasing by Shabbir

shabbirnaqgvi.com



shabbirnaqgvi.com

=
S
2
-
S
a
o
=
c
S
£
S
c
S
2
c
o
>
£
-
©
v
2
c
@
o
©
(=X
-
©
o
o
©
o

1865 Thirteenth Amendment to
the Constitution is ratified,

the US that prohibiting slavery.

touched off a 1861-2 J.C. Maxwell published
major depression his theory of electromagnetism

1837-40 The
financial crisis in

1845: U.S. annexes Texas

by joint resolution of 1879 Electric lights (Brush arc
Congress

street lighting, in Cleveland,

lamps) were first used for public

1830: President Jackson signs
the Indian Removal Act, which
authorizes the forced removal of
Native Americans living in the
eastern part of the country to
lands west of the Mississippi
River.

Ohio.

1823: Continental Congress
adopts the Articles of

Confederation, the first U.S.
constitution.

1893 The Westinghouse Electric
Company used an alternating
current (AC) system to light the
Chicago World's Fair.

1889: The first electric
tramway opened in
Melbourne, Australia

1853-54: The Perry expedition to

1812: U.S. declares war on Japan —Gunboat diplomacy was born

Britain over British interference
with American maritime

shipping and westward 1545 55: The California Gold
Sxpansion: Rush. Began when gold is

1803: Gold is found at Little
Meadow Creek, North
Carolina, sparking the first

found at Sutter's
Mill in Coloma, California

1845 The 1st -
issue of 2nd wave®
Scientific P e
American

published

U.S. gold rush.

1800: U.S. Congress
meets in Washington,
DC, for the first time

15t wave

LA J
Steel®

Iron

Water power
Mechanisation
Textiles

Railroad
Cotton

October 1, 1908, the Ford
Model T was released

3rd wave

°

>
B Ele:‘t:city
Chemicals
Internal combustion,
engine

Steam power

1969 Neil Armstrong &
Edwin "Buzz" Aldrin
became the first humans

1947 ever to land on the moon.
Transistor

invented by
scientists at
Bell Labs

1971 President Richard Nixon
announced the "temporary" suspension
of the dollar's convertibility into gold.

1954 World’s first nuclear 1

power plant started generating 6tH

electricity in Russia wave

“Sustainability
Radical resource
productivity
Whole system design
Green chemistry
Industrial ecology
Renewal energy
Nanotechnology

1954 FORTRAN (Formula
Translation) is designed

1977 The first
1957 successfully mass
Sputnik 1 marketed personal
successfully computerwas
launched announced -5th wave
the Commodore

Al
PET o2 <

4th wave

Innovation

Petrochemicals
Electronics
Aviation
Space/GPS

2007-09: Jhe global financial crisis
1995-04 Dot-com pubble
° 1987 Stock market cras

1974-80 1st and 2nd Oil crises
1954-75 Vietnam War

Commerce

) ’%,:% 1861-65: American civil war

1929-39: The Great Depression

+—> 1950-53 The Korean War
1914-18: First world War <«
AP 1939-45: Second world War

1910 1920 1930 1940 1950

Source: The Pace of Innovation 1800-2020, Joe Cucuzza, November 2020

https://www.linkedin.com/pulse/pace-innovation-

0-2020-, aicd-fausimm-/
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This increase in market/industry complexity
& rapid rate of change necessitates flexible
frameworks

shabbirnaqgvi.com



Extreme Adaptive Project
Design Programming, Agile Large Scale Project Half
Thinking PRINCE2 Manifesto Scrum (LeSS) Framework Double

Earyi920s I 1991 Qi 1995 QML 1997 GEID @GN @

Kanban Crystal Scrum Feature- Disciplined Spotify Nexus Agile Digital
Driven Agile Model, Services,
Development Scaled Agile BizDevOps
Framework
(SAFe)

Smartsheet Inc. © 2022

Source: Smartsheet Agile Methodologies, 2022
https://www.smartsheet.com/content/aqgile-methodologies
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1%

of IT organizations worldwide have adopted Agile
methodologies

habbi . Source: Incred Tools Ag ile Statistics, July 2023
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https://increditools.com/agile-statistics/

3%

of IT organizations worldwide have adopted SAFe

. . Source: SpringerLink Paper on Benefits & Challenges of Adopting SAFe, June 2021
Sl I GBI https://link.springer.com/chapter/10.1007/978-3-030-78098-2_11



https://link.springer.com/chapter/10.1007/978-3-030-78098-2_11

The Standish Group data shows consistently over the
last 20 years for over 500,000 projects that 64% o

features delivered to customers are never or rarely

So without a good Product Owner organization, of the
70% of projects that might be useful, we waste 64% o
our staff on things the customer won’t use.

Source: Why 47% of Agile Transformations Fail, Scruminc 2020
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Over the past two decades since the Agile Manifesto,
50-96% of Agile transformation processes have
failed due to an inability to rapidly adapt to market and
environmental changes in a productive and
cost-efficient manne

. . Source: Netsolutions Reasons Why Agile Transformations Fail, August 2022
shabbiraqvi.com https://www.netsolutions.com/insights/how-to-prevent-aqile-transformation-failure/



https://www.netsolutions.com/insights/how-to-prevent-agile-transformation-failure/

What's going wrong?

- Market is changing more rapidly than ever
- Technology is more complex than ever
- We have more Agile frameworks available to us than ever

- We are carrying out Pl Planning again and again...

shabbirnaqvi.com



What's going wrong?

- Market is changing more rapidly than ever

- Technology is more complex than ever

- We have more Agile frameworks available to us than ever

- We are carrying out Pl Planning again and again...

- Yet there is high rate of failure in delivering value to our customer

- So this is not an end state..
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Agile frameworks are just tools

Let’s instead focus on...
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1. The Funnel

Source: The Smiling Poop Emoji Conveys What Words Never Could, November 2019
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1. The Funnel

- Let’s build that Product Management capability first
- Empowerment and autonomy to the Product Owners
- Effective prioritization

- Say no to top-down driven Product Management capabilities!
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2. End to End Lean Thinking

6 6 ' 6

& X N4

VALUE STREAM PERFECTION

Source: What is Lean Thinking and Management?, Emad Zedan, August 2022
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2. End to End Lean Thinking

- No point planning the product in a lean way, and our architects design a
mammoth monolithic solution...

- Let’s get all parties involved in this end to end lean thinking journey from the
beginning

- Kick offs to include everyone
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3. Ruthless Prioritization

THE

RUTHLESS |
MENTALITY

habbi . Source: April 2024 Mike Tyson Interview
Sl H e https://www.youtube.com/watch?v=nKxBC2aF1bQ


https://www.youtube.com/watch?v=nKxBC2aF1bQ

3. Ruthless Prioritization

- Everything cannot be a P1 / Critical / Urgent item
- We must ruthlessly prioritize to give focus to our teams and ourselves
- One of my favourite articles:

https://blackboxofpm.com/ruthless-prioritization-e4256e3520a9
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Some more food for thought...
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Lack of ‘Agile’
Understanding

Copying Others Agile
Transformation Projects

Not Investing in Hiring
the Right Resources

Technology-
focused instead of
customer-focused

Project-oriented instead
of a product-oriented

shabbirnaqgvi.com

Source: Netsolutions Reasons Why Agile Transformations Fail, August 2022
https://www.netsolutions.com/insights/how-to-prevent-aqgile-transformation-failure/

Organizational
Culture

JM Restricting Agile

to Pilots

Underestimating Communication
and Collaboration

=2 Lack of management
b:, support

Low participation
from teams

net solutions



https://www.netsolutions.com/insights/how-to-prevent-agile-transformation-failure/

Thank you!

Let’s discuss...
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